
One problem. Seven days.

A working AI solution.

AI AcceleratorAI Accelerator



The AI mandate has landed on

everyone's desk. The starting point hasn't.

Most property and facilities teams already have the raw material for

AI sitting in their systems. The Accelerator turns one real operational

problem into a working pilot on your own data. 

The AI Accelerator

A focused engagement designed to show you what your

data can actually do with AI before you commit to

anything bigger.

No long-term commitment   |   Limited slots each quarter

NO SMART-BUILDING INFRASTRUCTURE REQUIRED

7 DAYS 
Start to finish 

YOUR DATA 
Systems, documents and spreadsheets

FROM USD 7,500 
Focused, low-risk engagement

1 PROBLEM 
A real operational problem 



AI Agents
3

You already have the data. 

The question is what it can do.

Customer feedback, work orders, meter readings, tenant requests,

inspection photos, contracts and checklists already contain valuable

operational information. What's missing isn't more data or another platform.

It's one working example of what that data can actually do.

ASK AND GET 

AN ANSWER

Query years of

operational data in

natural language.

Example: “Which AHUs

have active alarms right

now?"

DOCUMENT TO 

DATA

Extract information from

invoices, meter readings

and inspection reports.

Example: Automate the

reading and re-typing. 

LIGHTWEIGHT

WORKFLOWS

Give frontline teams a

simpler way to capture

information and flag issues. 

Example: Build the version

people will actually use.

Three phases. One outcome.

We work with your team to identify one real operational problem, connect

the relevant data, build a working AI solution and put it 

Discover Build Pilot

Find the one problem 

worth solving.

Define the problem

Identify users and data

Agree what success

looks like 

Turn your data into a

working AI solution.

Connect relevant data 

Build around the

problem 

Keep the scope focused

Put it to work. Measure 

the value.

Use it on real data 

Assess whether it solves

the problem 

Map the path to wider rollout

PHASE 1 PHASE 2 PHASE 3

0110
1100



A functional AI solution built

around a real problem and

your own data. 

Evidence of whether the

solution is actually helping

your team. 

A CLEAR READ ON VALUE 

A practical view of what a

wider rollout could look like. 

A PATH FORWARD

APPLY FOR AN AI ACCELERATOR SLOT ↗

See it work. 

Then decide what's next.

At the end of the AI Accelerator programme, you don't just have an idea.

You have a working pilot, a clearer view of the value and a practical path

forward if you choose to take it further.

A WORKING PILOT1

2

3

Find the one problem

worth solving

Slots are limited each quarter. 

Apply and we'll set up a short

call to see if it's a fit.

31°C

Singapore

Rain Today

https://www.iviva.com/ai_accelerator/


Get in touch

115A Commonwealth Drive,
#02-05, Singapore 149596

Lakshman Shanthalingam
VP Global Sales
lakshman@iviva.com

iviva.com
Follow us on LinkedIn

mailto:lakshman@iviva.com
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